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Section 1) Club Context 

1.1) General 
Since 2013 Salford City Council has secured £1.3billion of private sector investment alongside 
£425million from the public sector to support its economic and social ambitions. A number of key 
developments in the pipeline include: 
- Media City Phase 2 at Salford Quays 
- Port Salford (Manchester Ship Canal re-established as a major cargo route) 
- RHS Worsley (the country’s main national garden by 2020) 
- A6 Corridor redevelopment (new homes, shops, hotels, restaurants) 
- Consequent job growth in digital, creative and media, horticulture, distribution and logistics, leisure 
and hospitality  

1.2) Specific  
Other developments, more specific to SMAC include: 
- Cleavley Track Investment 
- Salford Health and Well Being Strategy (Physical Activity Framework) 
- Salford is expecting 20% growth in population in the coming years and is planning 40,000 new 
homes and 40,000 new jobs by 2040. Therefore as each year goes by there will be increased 
demand for more schools, doctors, dentists, leisure facilities and community initiatives such as SMAC 
 
1.3) Implications For SMAC 
The implications of these developments are numerous for SMAC if it wants to retain its relevance, 
strengthen its financial position (fund raising and applying for grants, etc) and secure its long term 
future: 
- the Club can offer positive experiences for its members and help the local population to become fit, 
healthy, well educated, disciplined and skilled in order to take part in the  opportunities described 
above 
- the Club will need to be closely aligned to local councillors and council departments (such as 
Community Leisure and the Health and Well Being Teams) to ensure that it is seen as part of the 
overall delivery plan for the above growth (and not as an isolated community organisation simply 
doing its own thing) 
- the Club will need to promote itself as an organisation which has at the heart of its mission both 
‘inclusion for all’ alongside ‘excellence and achievement’ 
- working in partnership with schools, other sports clubs and community initiatives will be viewed very 
positively by the Council and its own partners. 

In summary, it is intended that this Constitution ensures that the Club will : 
- achieve long term sustainability 
- maintain its relevance to wider local decision making and planning 
- promote a positive image within the local community  
- contribute to the city’s health and well being strategy 
- maintain the highest standards of financial transparency, public accountability and social 
media responsibility  

Section 2) Club Mission 
2.1) The Club Constitution is designed to support the implementation of the Club Mission, which is: 



“To provide inclusive opportunities for all people regardless of gender, ethnicity, disability and to set 
high standards of behaviour and excellence in order for individuals and teams to achieve their best” 
 
2.2) In order to deliver this Mission, the Club will actively: 
- Seek to be fully inclusive in its strategies to engage, retain and progress members of all ages and 
abilities; 
-Set targets for membership which reflect the Salford profile for ethnicity, gender and disability; 
-Work to improve the Salford health profile through educational programmes in nutrition, health 
awareness and general well being; 
-Create a safe and protective environment for its members; 
-Encourage family participation in all its events and activities; 
-Pursue a programme of staff development for its volunteers (in child protection and sports coaching) 
in an attempt to create a long term sustainable structure; 
-Work in partnership with other providers and agencies in providing an effective service (eg Salford 
Council, schools, colleges, youth services, voluntary agencies, sports clubs and societies); 
-Provide a welcoming venue for weekly coaching, schools track and cross country competitions and 
North West league club competitions. 
-The Club will respect the rights, dignity and worth of every person and will treat everyone equally 
within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, 
sexuality or social/economic status. 
 
Section 3) Club Constitution 
3.1) Name - The Club is known as Salford Metropolitan Athletic Club (SMAC) and its competition 
colours are claret and blue 

3.2) Purpose and Objectives  

The Constitution, Rules and Regulations were initially confirmed at the Annual General Meeting in 
November 1977, revised in July 2003, April 2011 and February 2017. 
The purpose and objectives of the club will be to: 
a) provide inclusive opportunities and positive activities for members 
b) provide a safe and encouraging environment for personal development and growth 
c) provide quality coaching which meets national standards of excellence 
d) prepare members for competition in track, field, cross country and road events 
e) arrange and deliver association competitions to UKA standards  
f) arrange social activities for members 

3.3) Application Of Legislation To The Constitution The Club abides to all Regulations laid down 
by UKA - the national governing body for athletics - and to legislation relating to safeguarding, health 
and well being, data protection and financial transparency. 

3.4) Rules And Regulations  

3.4.1) Membership and Competition  
-The Club upholds the safeguarding and general well-being of its members and is committed to 
following the guidance of UK Athletics with regard to procedures for child protection (for those 
members under the age of 18 (eighteen) years. 
-Any member found guilty of ungentlemanly/unladylike conduct, bad language or violating the Rules in 
any form, shall be dealt with by the Committee.  The Club expects constructive behaviour and mutual 
respect from its members, parents and volunteers and maintains the right to exclude or expel any 
person who contravenes its Code of Conduct or who places its Mission and reputation at risk. 
-Any member wishing to resign is required to send a letter to the Honorary Secretary giving due 
notice.  Confirmation to be made that their subscription for the year has been paid before such 
resignation is accepted. 
-Only first claim members are allowed to compete in Club Championships and that all signing 
members must train and attend runs as per fixtures and must put in at least 50% of runs before 
qualifying for inclusion in Championship or other similar events organised by the Club. 
-Track and field and cross country Club champions shall be decided on points gained throughout the 
season. 
-All members follow the guidance of the coaches, as per the Code of Conduct, when training and 
competing and anyone failing to do so may not be considered for team selection. 
-A dispute arising at any time shall be discussed by the Committee to decide the outcome. 



-Every candidate for membership shall be considered by the Management Committee, which shall 
admit that candidate to membership of the Club unless to do so would be contrary to the best 
interests of the sport or the good conduct and interests of the Club. 

3.5) Committee Arrangements  

3.5.1) Management Committee- 
-The Annual General Meeting be held annually each year for the purpose of electing Officers and to 
receive the Reports and Accounts, the latter having been previously passed by the Auditor, and to 
transact other business for the ensuing year. 
-That the Officers of the Club consist of: 

Chairperson   Honorary Secretary 
Membership Secretary  Welfare Officer 
Honorary Treasurer   
A Committee of up to 10 (ten) members, seven of whom shall form a quorum.  

-Only first claim members be eligible for election to the Committee. 
-All nominations for Officers and all proposed amendments to the Rules must be sent to the Honorary 
Secretary, in writing, not later than 14 (fourteen) days before the Annual General Meeting. 
-No Rule be made, amended or rescinded except at the Annual General meeting or Special General 
Meeting. 
-No member be allowed to vote at any Annual/Special General Meeting whose subscription is in 
arrears or who is under 16 (sixteen) years of age on the day of said Meeting. 
-The Committee shall have the power to fill any vacancy occurring amongst the Officers and/or 
Committee Members of the Club during the current year. 
-The annual subscription be paid on the 1st April every year.  The amount to be determined by the 
Committee and includes insurance premium and England Athletics membership at the current rate. 
-The Committee shall have the power to expel any member whose subscription is six months in 
arrears, provided that a month’s notice in writing shall have been sent to such member by recorded 
letter, addressed to his/her last known address, informing him/her of the proposed action of the 
Committee.  The name and address of such person so expelled from the Club shall be sent to the 
England Athletics and shall be entered in a book called “the Suspended Membership book”.  Every 
person whose name has been so entered shall be suspended from competing at meetings held under 
AAA/UKA Laws until the liability causing his/her said expulsion shall have been discharged. 
-A SPECIAL GENERAL MEETING may be called at any time by requisition, signed by at least TEN 
members and giving at least SEVEN days notice and is to state the purpose of the meeting. 
-That the Management Accounts and Minutes of Committee Meetings (except those signalled as Part 
B confidential items) will be made available upon request. 

3.5.2) Offices Of The Management Committee and Responsibilities: 

Chair 
- call and chair meetings of the Management Committee and oversee arrangements for relevant sub 
committees  
- represent the Club at external meetings and functions 
- act as spokesperson for the Club in external settings 
- exercise the casting vote on matters of decision deadlock  

Treasurer 
- supervise and be accountable for the financial affairs of the Club 
- maintain and uphold standards of financial transparency and accountability 
- keep detailed accounts showing all monies raised and paid out and ensure these records are 
subject to external audit 

Secretary 
- ensure minutes of all meetings are appropriately taken, accurately recorded and stored 
- prepare the annual calendar and agendas for meetings in consultation with the Chair  
- deal with all correspondence  
- collect and circulate relevant information to all committees and coaches 

Membership Secretary         



 - maintain accurate records of Club membership 
 - provide information and induction materials for new members 
 - apply the appropriate aspects of data protection to personal information  

 Welfare Officer 
 - ensure systems and procedures for safeguarding, health and well being are legally        compliant, 
robust and fit for purpose  
 - ensure that the strategy for ‘long term development of the athlete’ is         comprehensively delivered 

 Responsibilities Of All Members Of The Committee, Club Managers and Coaches 
- be role models for Club standards of decency, safeguarding, public image and financial 
transparency 
- maintain and uphold the highest standards of public behaviour expected of people entrusted with the 
care and welfare of young people and their families 
- be conscious of the reach and power of social media and to use it responsibly, accepting the 
ambassadorial implications of being part of SMAC  
- ensure clear lines of distinction between personal and club finances so that there is no ambiguity 
which could bring individuals or the Club into disrepute  

3.6) Annual General Meeting 
The AGM will held be held annually and in the month prior to annual membership renewals. The 
meeting will be notified to members and the agenda published giving no less than fourteen days 
notice. The purpose of the AGM is to: 
- ratify the Constitution and propose any amendments  
- elect officers   
- receive, scrutinise and approve accounts, having previously been passed by the auditor   
- receive performance reports from team managers and coaches   
- transact other business for the ensuing year 

3.7) Special General Meeting 
A Special General Meeting (SGM) may be called by the Management Committee or by an individual 
member of the Committee provided the following is observed: 
- the Chair and Secretary are informed in writing on the reason and urgency of the matter to be 
discussed and the resolutions proposed 
- 21 days notice of the SGM is given to members of the Management Committee along with the 
agenda and proposed resolutions 
- all members of the Management Committee are entitled to attend and vote on the proposed issues 

3.8) Dissolution Clause 
The life of Salford Metropolitan Athletic Club can only be terminated by a majority vote at the Annual 
General Meeting of through an Extraordinary Meeting to which all members will be invited.  Should 
the Club cease to exist and after discharging all debts and liabilities, all remaining assets shall be 
given or transferred to other voluntary groups or deserving charitable organisations.   The full details 
of such a transaction will be fully documented and made open and transparent for public 
accountability. 

Signed: …………………………………………….. Alan Cooper - Chair 


